














= Startups tend to be tripped up from at least one of
four root causes:

= 1. Underfunded from the start
= 2. Product weaknesses

= 3. Poor distribution

= 4. Human capital deficiencies



= One of the biggest mistakes owners make 1s that
they didn’t fully plan before they began.

= A financial forecast and operating model needs to be
in place.

= Having a understanding of capital needs for both
optimistic and pessimistic circumstance 1s critical.



You have fairly steady repeat orders from at least
two core markets.

= Product accolades are very positive.

=m Aging inventory is growing steadily, and supply 1s

not an overly limited concern.



You have taken on personal debt to continue
funding operations with no clear path to profitability

You, your family , or founding members have yet to
take a real salary.

Your tasting room or farming stands are the only
thing keeping the lights on.

People are supporting your products because they
like you/story, not the product itself.

Your passion for the business and your portfolio 1s
outweighed by all the daily negatives.
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Five miles from town
Two lane paved road

Then ONE lane loop road in
and out.



Population in 2018, 54,248 with a growth
rate of 0.86%

Country: agriculture, forestry, recreation,
vacationing & Tourist

Two residential estate subdivision within
one (1) mile

Large school next door, “Foothill Horizons
Outdoor school”

Yosemite with four million visitors and

Tuolumne County over (253,300) visitors
annually.



County Visitor Center 2018 walk inns =
2,066

Estimate County visitors 2018 = 253,300

Estimated visitors to Yosemite 4 Million
of this county are 6.3 percent

17,128 Paying visitors to
Indigenyreserve

5,481 Paying repeat visitors = 32%

Observable Actual visitors + children
22,800 Annually



Picnic’s on the lawn’s
Picnic tables seating for over 230
Game & activity’s
Dog training with pet waste stations
Weddings
Evening music
Car shows
Motorcycle events
Farm tours and demonstrations

Overnight trailer hosting Harvest Hosts.




From the barn to “old gold mine”
and lake 1.2 miles round trip

Other trails that lead up to 3 + miles
on property



Permits
Z.oning
Setbacks
Fire
Roads and turnouts
Noise
General Plan
Use permits
Construction permits



Insurance “named insured” if required
Vendors, pre-event coordination

Advertising, web, newspaper, radio, and
flyers

Banners, directional signs, and locations
Number of employs for event
Communication devices for employees

Uniforms or identifiable clothing for each
employee



Parking spaces
Parking attendants for directions
Restrooms quantities required

Restroom inspection for cleanup and
supplies

Grounds cleanup during the day and after.
Trash collection and number of daily
inspection and pickups.

Location for vendors



Power
Supplies to serve a day or days
Money and change amounts for each day
Security if needed
Weather
Other competing events in the area
The unexpected
Remote tasting events
Travel and housing cost for remote tastings



Fall festivals every Saturday in October.
Open from 10-5.

Sunny and mid-70s—80s.

Offered hay rides $3, apples for sale, free
corn maze, pumpkin patch, and free
parking
Pumpkin spice cider release, keepsake

stainless steel tumblers for sale and many
other items in gift shop.



Country music for guest.

Rented two extra portable toilets and
one outside sink.

Bought 730 Apple sippers from Covers
Ranch (had about 135 left.

Grew and sold 5,000 pumpkins from
seed.
Sold, pumpkins & apples, at pumpkin
patch & gift shop.



Crazy Busy!

Wedding to 4 pm on the front lawn area.
Went smoothly except for wedding guest
broke leg before the ceremony and two
firetrucks and ambulance came.

Four hundred fifty (450) cars counted to
3 pm by Lions Club (they leave at 3:00
Sharp) more cars but were not counted.

Estimated visitors 1,500 not including
children




Sales total $15,00.80
Last year total -$8,296.56
Had 12 employees working plus 2 Lions for
parking.
Country music for guest.

Food- Five (5) venders Hamburgers with all
sides, soup and sandwiches, kettle corn, snow
cones, Bake goods with our apples.

1 Face Painter.
Seven craft vendors.



Low on cash and change. Need more for
the next event.

Glitches — women's toilets in tasting bar
flooded; replace with the high tlow
before next event.

Cider lines connected to wrong tap
handles. Had cider in growlers not
knowing what they were but sold for a
discount price calling them mystery
cider. People loved it!



Wi-Fi went down for vendors outside.
Turned on the different hot spot.

That worked! On Pandora plus put
music on shufttle, it re-sync with the
music with offensive lyrics.

Septic company moved into the cleaning
of outhouses Saturday at 10 am without
telling us. So, called to have that
changed for following weeks.



Very Busy!

420 cars @ 3pm. Many cars parked on the
other side of the bridge and not counted.
Lions Club had four people to park cars as
two wasn't enough.

Estimated visitors 1,400 not including
children

Sales $14,383.30
Last year total $13,035.56



Had 13 employees plus 4 Lions for parking.
Music for guest.

Food — Hamburgers with all sides, soup and
sandwiches, Taqueria tuck, Pizza mobile, kettle
corn, snow cones, Bake goods with our apples.

1 Face painter
Seven (7) craft vendors.

Had the hot spot Wi-Fi box hooked up, worked
well. No issues.



Busy!
409 cars at 3 pm

Estimated visitors, not including
children 1,200.

Sales-$11,628.06
Last year total -$10,317.41

Had 11 employees plus 4 Lions Club for
parking



Food — Hamburgers with all sides, soup and
sandwiches, Taqueria tuck, Pizza mobile,
kettle corn, snow cones, Bake goods with our
apples.

Craft vendors and 2 Face Painters.

Glitches — Hayride broke down around 1:00,
after 2 hours and not able to fix tractor a
different tractor was hooked up, resumed

rides.



Slower but Nice!
379 cars at 3 pm

Estimated visitors over not including
children 1,000.

Sales - $10,186.80
Last year total -$7,829.23
Had 15 employees, no Lions(unavailable)



Food — Hamburgers with all sides, soup and
sandwiches, Taqueria truck, Pizza mobile,
kettle corn, snow cones, Baked goods with

our apples.

2 Face Painters.

25 -30 Model A car club came.

Black Oak Casino had a Brewfest concert
that day.

Hurst Ranch had their Festival that day.



Total sales for four festival days $50,739.68

Outside bar one cash line, one cash & card line worked
well.

Need more employees so breaks can occur at lunch.
Maybe also preorder food in the morning at a specific
time so not having to wait in line.

Food vouchers for employees.
Some customers thought pumpkin prices were too high.
Next year possibly charges for parking
Need to take more pictures at festivals for social media.
Had tours only at posted times (worked well)

























































Brandy ageing room









