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Food hub breaking
cases and manually
aggregating new

orders
3. Storage of packaging

materials

4. Distribute packaging
materials to farmers as

requested

1. Receive & Repurpose packaging materials (wax-coated 
boxes or used wax-coated boxes with new plastic liner)

2. Inspection of packaging materials

5. Grower delivers product at loading dock

6. Product received at food hub Davis

7. Intake procedure executed: QC + label verification (traceability)

8. Transfer of product to appropriate storage area awaiting dispatch

12. Aggregation of intact boxes for order, quality checked,
delivery label applied by hand

13. Load delivery vehicle

14. Delivery product to customer via refrigerated vehicle

9. Storage of
refrigerated product

10. Storage of shelf
stable product

Build new orders (delivered product is repacked into small quantities,
Different packaging) – “Breaking boxes”

Clean and sanitize packing area

No allergens
present

Get product from
storage

Build orders

Return product to
proper storage

Repacked boxes
placed in proper
storage awaiting
loading of delivery

vehicle

11. Get packaging from storage


